
When fundraising 
and marketing 

work in tandem it’s 
a beautiful thing! 



Build relationships!
“At its core, retention revolves 
around a simple truth: If 
customers get what they expect 
and those expectations 
continually align with their needs, 
they’ll likely stick around. Break 
that expectation? That’s when you 
see churn.” 
- Eli Weiss, VP Retention Advocacy, Yotpo



Ephraim Gopin

� 2+ decades of experience 
combining fundraising and 
marketing to build relationships

� Worn all the hats from CEO on 
down (and like you, have worn 
multiple hats at the same job)

� Nonprofit email expert: Join Email 
366 today!

� When fundraising and marketing 
work together it’s a beautiful thing!



When they’re not working together



When they work together



When they work together
• Building relationships
• Retention
• Storytelling
• Creating value for the 
audience

• Creating an ongoing 
conversation



Time to go from survival to thrival

•Fundraising and 
marketing MUST work 
together

•It’s NOT a number’s 
game!

•Why do donors give



Have a gratitude attitude

QUESTION:
What are the different 
ways to show 
gratitude?



Have a gratitude attitude
“The thank you is the single most 
important piece of communication 
that your donors get. They have a 
higher recall of it than the 
appeal that generated the gift.” 

Dr. Adrian Sargeant, Co-Director, 
Institute for Sustainable Philanthropy



Social proof



Social proof



Diversify your fundraising portfolio

QUESTION:
What does fundraising 
allow your nonprofit to 
do? 



Diversify Your Fundraising Portfolio

Multi-Chan
nel 

Fundraising

Individual 
Donor

Corporate 
Partner

Legacy 
Giving

FoundationOnline 
Campaign

Events

Email 
Marketing



Diversify your marketing portfolio

QUESTION:
What does marketing 
allow your nonprofit to 
do? 



Diversify your marketing portfolio

Multi-Cha
nnel 

Marketing

Video

Phone 
& text

Website

Direct 
mailBlog

Social 
media

Email



Fundraising and marketing focus… NOT!



Fundraising focus

•Retention (first year)
•Acquisition vs. retention
•Monthly giving
•Lapsed donors



Marketing- the W questions

•Who (audience)
•Where (hanging out)
•How (reach them)
•What (content)
•Why (connect and 
engage)



Marketing- July 25, 2024 snapshot
• Inbound vs. outbound
• Pay for play
• But when they reach your 
site…



Marketing- Sleeves matter



Email- tell the story of one



Email- Forward/share



Email- Mobile



Email- The welcome



Email- use icons



Email content: Donorversary

•Full of gratitude, love, warmth, 
heartfelt
•Make them feel good
•One to one
•Memorable



Social media- Owned vs. rented property

•Social media, Google ads
•Who see emails vs. posts
•When everyone plays together 
nicely…



Social media- pic + content + CTA



Social media- video

QUESTION:
What type of videos 
could you record and 
share? 



Social media- use video



Outside eyes please!!!



Storytelling: One vs. 30,000



Storytelling- back door



Share ALL the stories!
• Staff
• Volunteers
• Board members
• Donors (origin story)
• Foundation and corporate 
partners



Neglected real estate



Neglected real estate



Website- the FAQ



Website- online donation form



Website- online donation form



Pop ups? Pop ups?!



Events



Direct mail



Direct mail



Marketing 🡪 Fundraising
• Annual report = 
impact/gratitude report

• Have fun out there!
• Countdown clock
• Email subject line



Marketing 🡪 Fundraising



Fundraising 🡪 Marketing



Fundraising 🡪 Marketing



Fundraising 🡪 Marketing



Fundraising 🡪 Marketing



Don’t forget

• Gratitude
• Stories
• Impact
• Build relationship!



Volunteers

• Market to them!
• They WILL donate
• Higher lifetime value
• Time = money



Build relationships!
“At its core, retention revolves 
around a simple truth: If 
customers get what they expect 
and those expectations 
continually align with their needs, 
they’ll likely stick around. Break 
that expectation? That’s when you 
see churn.” 
- Eli Weiss, VP Retention Advocacy, Yotpo































Let’s Connect!
Website: 1832communications.com
LinkedIn: Ephraim Gopin
Email 366: https://1832communications.com/email-366/ 

Have a question? 
ephraim@1832comms.com

https://1832communications.com/email-366/

